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IMPACT REPORT outlining how funding from players of the PPL has made a difference 

over the last 12 months for Cool Earth’s work in Papua New Guinea (PNG). 
 

 

DIRECT ORGANISATIONAL IMPACT 

 

Capacity has been built both in the UK and PNG. 

 

In the UK the main Programme team moved in summer 2018 to Cool Earth's headquarters in Cornwall from 

London. New recruitment followed this move and there is now a Programme Officer in place to support the 

PNG project implementation. A Monitoring, Evaluation and Learning (MEL) Manager was also recruited to 

monitor progress and direct the impact of all Cool Earth work. This will allow the future of the PNG project to 

be adaptive and share learning with other Cool Earth partnerships globally to achieve the desired outcomes.  

 

We also wanted to build capacity of the in-country team to manage the projects, allowing the UK office to take 

a subsidiary role, so we successfully recruited two key staff members to work in the Alotau office. Gellie Akui 

was recruited as Project Manager to build team capacity in-country and oversee the three community 

partnerships. Ricky Imanakuan, a trained agriculturalist, was recruited as Project Coordinator to work with 

Gadasiu and Sololo communities to achieve their development aims and resist pressure to sell their forest land.  

 

 

ENABLED IMPACT IN PAPUA NEW GUINEA 

 

The objective of Cool Earth in PNG is to support community development to improve financial capacity, 

livelihoods and wellbeing in order to reduce the pressure on them to sell the forest. Cool Earth will support each 

of our three partner communities in PNG until they have sufficient capacity to continue developing and 

protecting their land unsupported. The funds given to each partnership are spent as the community decides, 

empowering the people to be decision makers for the future of their villages and forest.  Our three partnership 

communities are Wabumari, Gadaisu and Sololo. 

 

Wabumari 

 
A project-wide household survey in 2015 identified safe water and basic sanitation as the communities’ most 

urgent needs. 94% of households do not have access to any clean water, and most families make at least 2 trips 

daily to collect water. Our project plans to improve the water supply infrastructure in the area. The most basic 

increase in sanitation will prevent disease and death from unclean water. 

 

Wabumari is a coastal community, where people live in a mangrove ecosystem. Although water is usually 

abundant here, it can be polluted by run-off from palm oil plantations and salt water from rising sea levels. 

Wabumari community requested eight 9,000 litre rainwater-harvesting tanks to provide clean water and help 

alleviate the impact of drought. Six of these were constructed in 2018, including one to provide safe water to 

Silosilo primary school.  

 

 
 

Construction and maintenance of these tanks is a community task and building the scaffold supports for the 

tanks brought the people together. The forest provided the timber, from which the men cut select trees. This 

highlights the importance of the forest for provisioning the community; sustainable resource use which benefits 

local people protects the forest from being sold for clearance. People came together to move the chopped wood 

into place and construct the scaffold.  
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The success of these water tanks was demonstrated when severe drought occurred in Wabumari in November. 

Crops suffered and even the water tanks ran low. Without these tanks, some crops would have failed and people 

would have had to collect water from further away or use dirty water. People from Wabumari report that they 

can taste the difference when drinking the water from these tanks and are pleased to know it is clean. This 

benefit extends to all members of the community, and the remaining two tanks will be put up in early 2019. 

 

Heightened awareness about clean water, and government Polio vaccinations in the village have led to 

Wabumari requesting funds for hygiene and sanitation projects in 2019. Although the water tanks have provided 

clean drinking water, illness could be further reduced by correct sanitation. Wabumari people dig pit toilets and 

often water covers the pit because the water table is high in this mangrove ecosystem. This causes toilets to 

wash out into the village so training in proper drainage is required. The in-country manager, Gellie, has already 

drawn up plans and a budget for this comprising hygiene and sanitation best practices with technical advice and 

materials to implement proper toilet drainage.  

 

To compliment this, the community have decided they would like to build fences for their pigs, an important 

status symbol and source of protein, so that they do not pollute the water and raid crops.  

 

Community Association (CA) elections in August 2018 resulted in successful handover to new committee 

members. The new committee are very keen and there are a lot of young members who are really motivated to 

improve the community. The CA decided to split Cool Earth funds between households, many of whom used 

their allowance, with iron provided by the government, to build more stable homes. There are now 10 

permanent houses in the area. Household distributions were also used to buy rations when crops were 

compromised by dry weather and raided by pigs. The potential for this “direct giving” model in other 

partnerships will be explored in the coming years.  

 

To address community development needs, the CA voted to use further funds to build a resource centre. This 

was started in Autumn 2018 when the community cut one big tree for the pillars of the centre. After a delay in 

moving the log to the site, due to very hot weather, the community eventually worked together to move the 

timber and begin construction. The resource centre will benefit the community by providing meeting spaces for 

their development projects, storing assets such as tools and books, provide lodging for visitors and host events. 

 

A challenge we face in Wabumari, which may be relevant across other partnerships is that there is conflict 

regarding the lines of communication and reporting between the Project Coordinator, the CA committee and the 

members of the community. We also need to ensure the committee represents the needs of everyone. This 

requires more project management capacity and transparent financial reporting. Some conflict comes too from 

the community not understanding the Cool Earth model and our interest in their land. Similar issues have arisen 

before in other PNG communities and will be addressed by reviewing how we present the Governance structure 

and by building capacity in their management team.  

 

Sololo 

 

We welcomed a new partnership in PNG 2018 with the village of Sololo, comprising 19 households in a 

forested valley. In September, the community selected four representatives and signed their forest agreement. 

We are delighted to be working alongside another community determined to protect its forest from advancing 

unsustainable palm plantations and logging companies. They plan to use Cool Earth’s support and funds to 

invest in education and identify key areas for income generation.  

 

 

 

The village’s main challenge is lack of education where over 90% cannot read or write. There is no school here, 

the closest school an hour’s walk - too far for children to walk safely, especially the girls. Some children are 

sent from their families to stay nearer the schools, but this usually results in them giving up their education and 
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returning home. As no-one in Sololo can read, write or communicate effectively in English few are employed in 

any formal job. This limits the capacity of people here to partake in any forest conservation work.  

 

The people of Sololo decided to invest in two education programmes, one for the children aged below 8 and one 

for adults over the age of 15. The early childhood education programme aims to teach children to read and write 

in English and Tok Pisin and to do basic sums. They will be provided with stationery and use natural resources 

like sticks and stones to count. The adult literacy programme gives the opportunity to learn to read, write and 

speak in English and Tok Pisin to people who did not have the chance to go to school. They will also learn to 

calculate simple mathematical calculations and therefore contribute meaningfully to the development of the 

country.  Both education programmes will promote equity, whereby both males and females can attend and feel 

safe and secure while learning. This equality is important for personal development and wellbeing of the people 

in Sololo. Through education, people will be able to develop secure livelihoods, alleviate poverty and feel 

empowered to make decisions about their future. In line with Cool Earth’s forest conservation aims, this will 

facilitate conservation education activities as well as leaving people able to understand proposals from loggers 

and make informed decisions about the use of their forest land.  

 

The education programme began in November 2018, when two people from Alotau, the nearby town, began 

their teacher training, which will be completed by the end of January 2019. They will be qualified to teach in 

Sololo from February 2019. Students have already enrolled for these classes; 10 boys and 12 girls in the 

childhood class and 10 men and 7 women attending the adult class.  It is good to see such an equal gender split 

in the education classes. Once the adult class has graduated, two of the most able and willing graduates will be 

trained to become teachers for subsequent years. This creates independence in Sololo and preserves skills in the 

community.  

Another achievement made by Sololo in 2018 is the building of the community resource centre, which is the 

venue for teaching the classes. The centre was designed by Community Service Consultancy Inc, a development 

business in Alotau and it was constructed by local people, using many materials collected from the forest. This 

building is an achievement for the community and great achievement for Cool Earth in demonstrating the use of 

the forest in community development and why it should be protected from logging. 

For 2019, Sololo has also decided that they would like to develop a small ecotourism business, to provide 

income and work to the area. This will address the poverty which currently drives forest degradation through 

sales of its valuable resources. Ecotourism can provide jobs to many people in the village. The women can cook 

for tourists and create handicrafts, the men can work on building the infrastructure and those who are more 

educated will train to become forest guides.  

 

The project coordinator, Ricky, is working with people to ensure this business does not put undue pressure on 

the forest, so water tanks need to be installed. These tanks, which collect rainwater, will protect the forest stream 

from over-exploitation, and provide safe water for visitors and villages. Installation and maintenance of the 

tanks will create work for people in the village and be an asset to the community. As well as facilitating the 

ecotourism business, the tanks will benefit the people living in the village in times of drought. 

 

 

Gadaisu 

 

Gadaisu activities have been temporarily on hold since March 2018 due to inter-community conflict. CA 

elections, allegedly corrupt, were held, which the community were unhappy with, so they did not sign the 2018 

forest agreement. Cool Earth took a step back when the community requested a “pause” while they resolved 

their issues but we stayed in touch with them and continued our support to maintain a positive relationship. We 

did this by continuing to employ the Community Facilitator and Biodiversity Officer, so we could liaise with the 

community via them and keep up-to-date with any biodiversity stories. We supported the youths by providing 

uniforms for an opening ceremony of a community lodge, which they appreciated.  

 

Also, in the spirit of cooperation in February 2018 five students were each granted K1,000 (£227), from Cool 

Earth’s community bridge fund budget for their tuition fees. We also gave them tranche money for June to 

November, which was split between households. The in-country Project Manager will meet with the community 

representatives on 12th February 2019 for a governance meeting. This was initiated by the community as they 

have indicated that they are ready to work with us again now, which is very encouraging news.  

 


